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Status Report, Continued



	Project Name:
	Power Grip Glove
	Prepared By:
	Danny

	
	
	Period Covered:
	3/25


Overall Project Summary (use Table Fill button: green-on track; yellow at risk; red-impacts end date)
	Requirements
Review
	Functional
Design
	High Level
Design
	Detailed
Design


List all current tasks for current week.  Tasks should stay on this section until completed.
	Milestones

	Activity
	Start
	Finish
	Status

	
	Planned
	Actual
	Planned
	Estimated
	Green / Yellow / Red  

	Test glove+wiring by simple pull test
	3/24
	3/24
	3/25
	3/25
	[bookmark: _30j0zll]

	[bookmark: _22rmhw1hzlpr]Test wiring by servo connected test
	3/24
	3/24
	3/25
	3/25
	

	[bookmark: _l1vlfcz3ry4n]Test if glove+servo connection can hold/stay in tact when weight is applied
	3/24
	3/24
	3/26
	3/26
	

	Test Acceptance Plan
	3/24
	3/24
	3/29
	3/29
	


Accomplishments achieved from the past week, both in scope and out of scope.
	Last Week’s Accomplishments
	Date Completed
	Owner

	Put Finger+wire plan into action with finger tip as pivotal point
	3/24
	Adam/Kishan

	Develop acceptance test plan over servo extend/retract functionality and wire durability(slippage, breakage, loose, etc.)
	3/24
	Team

	Test code for Extend/Retract with servos
	3/24
	Adam/Kishan


Look ahead for the coming week.  Schedule for future events.
	Significant Activities Next Week
	Date Planned
	Owner

	Improve glove grip once glove+servo is connected
	3/24
	Team

	Improve speed once glove grip is optimal
	3/24
	Team


List all risks and their dependencies to other tasks: Items that will stop the progression of the project or change commitments.
	Item
	Probability
	Impact

	Parts not working properly
	low
	Delay in completion of project 

	Delay in receiving parts
	high
	Stagnation of project

	Parts do not fit our project
	low
	Delay in completion of project


New issues taken from status meeting.  Supply owner to assigned action items.
	Issue/Action Item
	Priority
	Impact
	Assigned To
	Due Date
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